HSMAI

Welcome to the 2005
New Chapter
President’s Orientation!



During this call---

Conference Call Agenda
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Introductions
Review some of the new resources available
to help you have a successful year

Let you know what we expect of you
Answer any questions about HSMAI or
our role in contributing to your success
Give you an opportunity to meet other
chapter presidents in close geographic
proximity to you

Roll out the red carpet for you!




Chapter Resources

Let me Iintroduce
our staff!

Fran Brasseux - Executive Vice President - responsible for
overall membership marketing, general policy & benefits

Margie Sheffer- Director of Chapter Relations - chapter
business consultant, financial advisor, key information
source

Mandie Jorgensen - Membership Database Manager -
database management, questions, member processing

Julie Parent - Membership consultant - database co-
manager, rebates, chapter leadership resources

Katie House - membership coordinator - assists with
membership processing and database management



HSMAI
Mission Statement

To be the leading source for sales and
marketing information, knowledge, business
development, and networking for
professionals In tourism, travel, and
hospitality.



HSMAI
Americas Objectives
for 2005

. Create relevance for members

. Grow membership - including a
chapter support focus

. Enhance the brand of HSMAI



Our Global & Americas Leadership
HSMAI 2005 Board of Directors

Global Chairman
Bruce Himelstein, EVP,

Ritz-Carlton
Americas Chairman

Maureen O’ Hanlon, Senior
Partner, Prism Group

Americas Chair-Elect

Jack Schmidt, Chief Marketing
Officer, Benchmark Hospitality

CEO & President, HSMAI
Bob Gilbert

New 2005 Board Members

Barb Bowden, Director of
Revenue Management,
Peabody Hotel Group

Andrew Jordan, Executive
Vice President, Wyndham
Hotels & Resorts

Doug Price, SVP
Professional Development,
Intl Association of CVB’s

Mike Pusateri, Executive
VP of Sales, TIG Global















Use our Headquarter Website -

hsmai.org!
You can find almost everything there!

New Resources for members - Members only page
New Special Interest Group Resources

Chapter Leadership Resource Center

- Membership Reports

- Leadership Updates

- Educational Speakers Bureau

- Chapter Reports

- Best of Best Awards

- Chapter Operations Manual

- Basically everything but the Kitchen sink!

E-connect prCc<ennect
New HSMAI University




































New Hotel Director of Sales
Special Interest Group

e New ““Sig” in development
 Will have an advisory board/committee

e Will have 1t’s own website and resources on
hsmai.org site

e Goal Is to add value to our largest category
of membership with additional specialized
services



What can you do?

e Know where to direct your “Sig”
members for new HSMAI resources

e Drive your local membership with new
members in the “Sig” groups

e Use your “Sig” members for panels
and speakers for your local programs
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HSMAI Chapter Educational Programs

This is your source for exclusive high-quality, timely educational resources for chapter
pragrams. Here you will find:

s Speaker Directary - infarmation an industry leaders who are available to give
presentations to H3MAI chapters on cutting-edge topics fram marketing on the
Internet to strategic market planning, including subject content and boaoking
details.

- These inexpensive archive files include the ariginal
FowerFaint presentations and audio given during recent H=MAI eCanferences -
online pragrams feature a broad range of industry experts on topics covering
oales Strategies and Tactics, 2ales and Marketing Management, E-
Commerce, and Hevenue Management. Econference paricipants view the
visual partions of the presentation by lagging onta the Internet and hear the
audia portions by dialing into an audio conference call.

- PawerPaint presentation giving the details of how HSMAI
members can get the most out of their memberships, and current statistics and
predications for where the industry is headed.

- Learn from chapter award winning programs,
and new Chapter ideas that work.

Click on the links below for more on each of these educational resources. Please call
Fran Brasseux, Yice President of Chapter Relations and Membership at (703) 610-
9024 or Margie Sheffer at (877) B43-3511 with guestions or comments.
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Chapter Leadership
Top Ten “To Do” Stuff

Be sure your board has a membership plan!
Goal this year is 4290 members or +13%
Participate in the Jan/Feb New President’s Orientation Calls - ie like today!

Participate in President’s Conference calls - every month - 4" Monday at
2pm EST

Attend annual Leadership Forum - May 18-20, 2005 - Portland, Oregon - plus
please send your MD and Pres-elect as well!

Read your Chapter Leadership Updates - quarterly email message from
headquarters - read/print/file

Help us plan your Fall Regional Sessions - ensure we get dates and full new
board attendance

Send us your list of new board members for 2006 by December 10t

Always give us your input at the end of the year in the “Past President’s
Survey (this year we only got 50%)

Please be responsive - ok to say you will get to our email later, but please
be sure to let us know you received it and when we can expect a response



Promote membership &
programs

Publish ads sent
Adopt local colleges

Leverage “members only”
section of web site

Publish Fran/Margie’s bi-
monthly “Chapter Chatter”

Make sure we always have a
current board roster

What Else?

Contribute to the
Foundation’s student
scholarship & work fund

Ensure Margie and Fran are
on your mailing list

Stay in touch, ask for help,
share successes

And........



Reminder
Please be sure to have some one
always post your events on the
hsmai.org site!
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Your HSMAI Charter
Standards

Produce a minimum of four educational
orograms

Produce a minimum of four forms of general
communication to your members

Produce one event with customers
Produce a program of recognition
Maintain a minimum of 25 members




Your HSMAI Charter
Agreement

Correct use of trademarked name
Approval of by-laws

Geographic territory

Financial liability

Revocation of Charter

Antitrust

Dissolution



Announcing New Resources on
eConnect

e HSMAI “clearinghouse” online service just
launched in February 04 for members only.

e Designed with University of Houston as a
one-stop shopping resource for travel and
marketing information, research, contacts
and best practices.

e Funded by HSMAI Foundation Partners



Announcing New Resources on
BCeNNeCt

e Richer content refreshed daily

e Personalized services for members
e |[nteractive capabilities

e New website host

e Open for viewership - March 2005




New Ideas
Coming Soon!

Executive Elite Membership for Senior Execs - announced in
December 04

Chapter Assessment Report (CAR) - May Leadership

New Website Development Plan - 2" Qtr 2005

Conference Call Affinity Partnership to benefit
conference/committee calls at chapter level - 2" Qtr 2005
New HSMAI University public and online sessions

- Partnership with Chapters - public venue sessions

- Revenue Management - 9 cities + possible 10 more

- Internet Marketing - webinars

- Sales Essentials - to be scheduled but planned for 10 cities



Our desire for you

e |Increase membership retention
e Achieve net membership growth
e Ensure a succession plan is in place

e Quality and balanced program of work -
with increase in program attendance

e Have fun, learn something new, take
advantage of the wealth of ideas and
connections!



Questions??




Thank Youl!

For your time and your
commitment to HSMAI in 2005!

hot
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